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Introduction

Have you ever wondered what makes employees loyal to the
companies they work with? How certain businesses manage to
retain top talent for long periods? How to stay on top of worker
needs and expectations at a time where business bounce back
is the biggest priority? Why certain companies attract the best
talent? How better temporary worker wellbeing support is
boosting loyalty?

Look no further - as this e-book brought to you by HIVE360
covers an extensive range of help and advice on how you can
make sure your employees, temporary workers and candidates
are happy, healthy and productive at work; creating a strong
sense of loyalty and therefore boosted attraction and retention
across your workforce.
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This eBook is a compilation of our own experience and commissioned research, along with an extensive amount of 3rd party sources of study, research and

expert opinion in order to present a wide ranging perspective. All sources have been referenced and linked to in the full Glossary at the back of this book.
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THE REAL COST OF REPLACING LOST EMPLOYEES
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EMPLOYEE ATTRACTION

A COMPETITIVE MARKET

R ] It's right to say that the job market has never been so competitive, with 69% of companies within the UK reporting talent shortages
Talent attraction is a term used by businesses wh

process of finding top talent and candidates an
encourage them to apply with the business. Attrac
from business to business, and even can vary bet
will often always include employer branding, rec
workplace culture, and benefits. A top concern fi
attracting new, qualified workers®, and is a top pri
the rest of 2021%. During a time where the skills sh
widening, this will inevitably have become more dift

and difficulty hiring - which represents a 15-year high®. Both time and money can be wasted in the hunt for talent, and one of the

talking

ays In : biggest attraction challenges for 49% of employers is choosing someone who is the right fit>s.

estimated 1.3million people leaving the UK since the pandemi
the market is as tight as it's ever been®:,

A SIGN OF THE TIMES

Is it time to adapt to the times? Companies offering flexible working arrangements
saw a 137% increase in headcount®. Work-life balance is now the main driver for
people when deciding on a job, with salary being knocked off the top spot for the
first time in seven years*>. Publicising the availability of flexible working patterns

46% OF WORKERS ARE PLANNING
TO MOVE TO A NEW LOCATION?* 69% OF UK COMPANIES HAVE

Remote job postings on LinkedIn increased more than five times during the ) ! : REPORTED TALENT SHORTAGES
pandemic®4, and 46% of already remote workers are planning to move to a new . " AND DIFFICULTY HIRING?3®
location this year because they can now work remotely**. Pre-pandemic, around '

have contributed to a 30% increase in job applicants®?.

30% of the UK working population worked remotely, but the expectation for

remote working to become a standard is felt by around 74% of professionals®®, and -
businesses that don’t consider implementing a flexible working policy into their

company could seriously hinder their ability to attract top talent. Flexible working

patterns can contribute to a 30% increase in job applicants®3, so removing the
location barrier by offering remote working can increase the ability to attract top

talent from across the country significantly. Y 1 ) il' ~

EXACTLY WHAT DO EMPLOYEES WANT? /l

. FLEXIBLE WORKING PATTERNS
Interestingly, the landscape on what employees want from an employer in terms | " | . CONTRIBUTE TO A 30%

of rewards and compensation seems to have shifted from the traditional ‘money .
as the main motivator’ narrative. Only 20% of employees state that salary is their |- B | : INCREASE IN JOB APPLICATIONS®®
biggest motivator for picking a new job; with elements such as culture, work:life
balance, and benefits being far more important®. After 12+ months of working 15

remotely for many, it's easy to see why work:life balance is now the main driver for "hl \
people when deciding on a job, with salary being knocked off the top spot for the % .

first time in seven years.
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EMPLOYEE RETENTION

Employee retention in the current landscape of the working world is possibly the most challenging it has ever
been. Since the pandemic, the way in which we work has been flipped on its head, and has potentially exposed
a modern, more flexible way of working to employees across the UK. Unfortunately for some businesses that
aren’t moving with the times - this means that talent retention will be even more challenging than it was in

a pre-COVID world. In fact, 79% of CEOs said that retaining existing talent is the top management challenge
they are facing®2

What is Employee Retention?

Employee retention is the actions and practices undertaken by a business that improve or maintain a positive
working environment, which, in turn, incentivises employees to remain at the company. So, in basic terms,

look after your employees and they will reward you with their loyalty. In such a competitive time for the job
market, as well as a time where companies are potentially trying to gain back lost profit from 2020, looking at
retention strategies has never been more important.
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EMPLOYEE ENGAGEMENT

In 2018, employee engagement was considered the biggest challenge by 41% of HR Directors. But many employers might not actually understand
what employee engagement is, what it entails, and how it is important in retentions schemes. 41% of employees are considering leaving their current
employer this year, and low engagement has a big part to play in this*. Worldwide, only 13% of employees working for a company are engaged,
which means that high volumes of workers are disengaged and at risk of low job satisfaction as a result*. Furthermore, 71% more UK workers are
disengaged in 2021 than in 202038, Unsurprisingly, 37% of engaged employees are either open to, or looking for new opportunities, compared to
73% of actively disengaged employees*. So, the numbers should speak for themselves in the importance of making sure your employees are
engaged when it comes to retention.

WHY YOU SHOULD INVEST IN EMPLOYEE ENGAGEMENT

Low engagement doesn't only cost employees their wellbeing, but can significantly cost the business too, with disengaged employees costing
the UK up to £70 Billion per year on average in lost productivity*, and a whopping £5 trillion+ worldwide*. This is a huge annual burden to any
business, especially when so many are trying to bounce back post COVID.

Investing in employee engagement, basically, is investing in the success of your business, and here is some data
to back this claim up:

. Engaged employees take less than half the amount of sick days of disengaged employees*

. Disengaged organisations have 62% more accidents®

. Engaged organisations give 22% higher returns to shareholders®

. Increased engagement could add £26 billion to UK GDP’

. Engaged companies experience 17% higher productivity, 20% higher sales and 21% higher profitability®

WHAT IS EMPLOYEE ENGAGEMENT?

It is easy to talk about the implications of low engagement, but for employers to really invest in engagement strategies, it's important to know exactly
what it is. By true definition, employee engagement is the level of commitment and loyalty employees have to their company’s culture and success.
It is the strength of the mental and emotional connection employees feel towards the work they do, their teams and their company. Employee
engagement affects almost every important aspect of a company, including profitability, revenue, customer experience and employee turnover®.
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IMPLEMENTING AN ENGAGEMENT PLAN IN YOUR BUSINESS

Well planned out engagement strategies have a proven link to boosting staff retention rates in
businesses. Companies with strong employee engagement rates experience 87% higher staff
retention, 17% higher productivity levels, 20% higher sales and 19% increase in revenue. Given
these figures, it's easy to think that engagement is a priority for all business leaders, but while 85%
of leaders say employee engagement is a priority, only one third make it one*. There are a few
reasons why this may be, including not knowing where to start.

EMBRACE COMPANY CULTURE

66% of employees would be more engaged at work if employers improved company culture®® Whether employees are office-
based, home-based or a combination of both, make work feel inclusive, supportive and fun. Creating a strong workplace culture
boosts employee engagement and productivity levels as it often makes employees feel happy at work. Put a smile on your
workers' faces and give them a reason to come in by putting their best interests at the heart of their employee experience. By
doing this, staff can constantly grow and learn while feeling supported and valued.

EMPOWER WORKERS

Have faith in your team and give them a reasonable amount of responsibility. Building up trust with your employees will no doubt

boost engagement because of empowering them to take responsibility for their workloads. ! /‘ THE IMPORTANCE OF EMPLOYEE ENGAGEMENT

Many companies do not implement any form of approach to cultivate

engaged employees, it can often be seen as an afterthought. The following

list shows the many proven reasons why employee engagement should

be essential to your organisation.

« Culture, work:life balance and benefits are the most important when it
comes to picking a new job*®

« Sick leave and accident rates are reduced due to the improved wellbeing
of staff, for example the Gallup Poll in 2011 showed that engaged

Instead of dictating how a task should be done and micro-managing, allow employees to complete the job in their own way. Not
only does this allow workers to develop important skills through experience, but it also creates a sense of trust and value.

RECOGNISE YOUR EMPLOYEES

Everyone likes to hear what a good job they're doing or how valued they are, and many employees value recognition more than
incentives and gifts. Make sure to praise your employees for good and hard work, no matter how small or big. Celebrating success
within the business helps to boost morale and encourages employees to stay motivated. 21% of employees felt that recognition

employees took 3.5 fewer leave of absence days than disengaged

was a top reason for staying in their current role*®.

employees®.
ASSIST EMPLOYEE DEVELOPMENT « A better workplace environment as staff are positive and enthusiastic.
. « Productivity increases due to a motivated workforce, for example, a
More and more workers are attracted to roles that allow them to progress their careers and enhance their learning. Supporting ' report conducted by the Work Research Foundation showed that
employees by offering personalised training and development is proven to boost engagement, productivity and talent retention. engaged employees outperform disengaged employees by 38%°.
Allowing employees to train and learn new skills also boosts the overall success of the business by having a knowledgeable « Employees work better together as they feel more connected and are

workforce with varied expertise. better at commmunicating with their team.
« As found by Office Vibe, investing in your employees is linked to a 20%

EMBRACE MOBILE TECHNOLOGY TO CONNECT AND SUPPORT YOUR EMPLOYEES increase in sales'™.

55% of workers said that a mobile app would make them feel more connected and engaged at their company.** With many UK
workers owning a smartphone and often using them to complete day to day tasks like managing finances and shopping, it makes
sense to create a space where all important documents around their pay and pension sit in one place. You can take employee
experience one step further and also allow them access to a discounts portal that offers hundreds of high-street offers, an online
24/7 access GP to reduce absenteeism as well as a content-rich wellbeing centre to ensure employees feel supported at all times.
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RETENTION FOR TEMP
WORKFORCES &
THE GIG ECONOMY

Providing your clients with the peace of mind that you give enhanced
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A SKILLS SHORTAGE & UNEMPLOYMENT CRISIS

As the REC announced its latest report on jobs, it’s clear the skills shortage challenge is deepening ever further?®,
With job vacancy rates reaching an 8 month high in July, agencies reported that the supply of both permanent
and temporary candidates fell sharply in the same month, and it's an issue affecting recruitment sectors across
the board, from healthcare to IT.

The UK unemployment rate is at its lowest since 1975, at 4%, which also makes for a smaller and more competitive

talent pool®®. The size of the UK workforce is shrinking at the same time as vacancies for skills and labour were
growing®°.

WHAT OPTIONS DO THE RECRUITMENT INDUSTRY
& GIG ECONOMY HAVE?

worker support to the temps working on-site can set you apart from your
competition, strengthen your relationship with them and certainly boost

your reputation in the wider market.

When one of the biggest costs to a
recruitment business is the attraction of
new candidates, getting maximum return on
that investment from repeated placement
has to be a priority, but we all know gaining

loyalty from a temporary workforce isn't
easy. When you add to that the pressure
from clients wanting to see their preferred
agencies demonstrating how they are
supporting their workforces’ physical and
mental welfare - the challenge just got a
whole lot bigger.

But how do you attract and retain the best
talent in such a competitive market where
agencies are all essentially fishing from the
same talent pool? The need to stand out,
to be different and to offer real added value
services to candidates has never been
more important. And how can you ever
get near to any sort of parity of benefits
and welfare support within the temporary
workforce? Innovations in employment
administration and engagement are now
making this possible.
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CANDIDATE RETENTION FOR
RECRUITMENT AGENCIES

Attracting and retaining the best talent in such a highly competitive
industry like recruitment is one of the biggest challenges.
Candidate acquisition can be one of your biggest investments,
but often much of that talent is never engaged with or placed on
assignments and sits in the deep dark hole of your ever-expanding
candidate database, unless you have sophisticated software and
intelligent automation to actively target and map these ‘dormant’
candidates with roles and regular engagement.

Let's not forget, securing loyalty from temp workers you have
placed can be hard to achieve too, in a transient working world
with so much choice, access to information and powerful online
communities for job seekers. Of course, your recruitment
consultants and resourcers are your core assets to achieve this -
but relationships alone aren't always enough.

Even in a market that’s experiencing a flood of new candidates
following furlough and redundancies - you can't afford to be
complacent, your candidates are the lifeblood of your business,
and competition is still high, so have you asked yourself are you
offering more than your direct competitors? Can you afford
to enhance your candidates’ experience of working with your
agency? What's stopping you from making this a priority for your
business right now?
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GET ON BOARD OR GET LEFT BEHIND

There’s a growing number of forward-thinking agencies taking active steps to engage
and look after their talent in a bid to secure a stronger brand and reputation and
ultimately cementing loyalty from their candidates. Not to mention those becoming
part of strong movements to improve the welfare and working conditions of key
contingent labour, such as those Governed by the GLAA.

When you also factor in the expectations of procurement and supplier selection from
the large employers/frameworks and PSL opportunities - who expect to see their
temp workers to be looked after and engaged. Offering more to your candidates is no
longer a nice-to-have add on if you can afford it - it's a game changer.

WAYS RECRUITMENT AGENCIES CAN GO ONE STEP FURTHER
MOBILE FIRST

We live in a mobile world - your candidates are highly likely to have a phone in their
hand for a large percentage of their working day (and at their leisure), it's our first
resource for connection now - so if you're not on board with that - you need to be. Look
at how you can make the most of this technology to keep your candidates connected,
informed, supported & motivated.

BETTER HEALTH SUPPORT = BETTER PERFORMANCE

Your candidates are your workforce - they are your lifeblood, and you need them to be
at their peak, so don't overlook the contribution you can make to improve their health
and wellbeing.

Providing support that will actively reduce time off to see health professionals and
absence due to sickness is going to have a very positive impact on your bottom line
-and they will value that vital support! Mobile based GP services, health advise, gym
discounts, nutrition ideas are all key to this.

ADD VALUE TO PAY

There’s never been a more important time to help your candidate’s money go further,
many households are under extreme financial pressure right now. Offering easy to use
money savings discounts on everyday spending, and mechanisms to save rewards to

offset against large purchases is a great tool to help that hourly rate go much further.
Put that in a mobile platform and keep reminding your candidates of latest offers and
you're already boosting your engagement with them and adding more value to their
pay packet.
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FINANCIAL WELLBEING Ul EASY-TO-ACCESS

INFORMATION

HIVE360 commissioned a recent study, People at the
Wellbeing in the workplace is becoming a much more important Heart, which gave an in-depth look at key engagement

part in HR strategies and recruitment, with candidates and current gl ey U amplaszes Resulis shaviee el B2% : :
employees now often considering benefits packages when it comes to of workers state poor workplace technology affects SR sl oR R el o Sl

FINANCIAL BENEFITS

. . . \ their financial wellbeing, which can include the lack help to relieve financial pressure. Our People at the Heart
job applications and/or staying/moving to a new workplace. of a dedicated area for workers to access information research showed that 34% of UK workers use their mobile

surrounding pay, pensions and financial support’. to manage finances, whether this be using banking apps
It's easy to overlook the importance of financial wellbeing, as physica By investing in an employee engagement app, all or shopping® Given this information, it would make sense

and mental variants are the most common. However, one of information is available to employees in the palm of to implement a benefits platform that is accessible on an

causes of stress is financial troubles and worries. Pair this wi their hand. employee’s phone.

personal problems and workplace stress, it's easy for employ ces to
become overwhelmed and struggle to cope.

HOW MUCH OF A PROBLEM IS FINANCIAL
INSECURITY TO WELLBEING? : MONEY MANAGEMENT
ADVICE

A recent study by Money and Mental Health showed that up to one in five (21%) ¢
the UK workforce are, to some degree, experiencing a form of financial insecuri Employers should consider offering in-house training
This could be due to debt, insecure working hours, or difficulty meeting day to ¢ e "y | and advice on debt management, savings and budgeting
living costs. Two-thirds of this group (67%) have also reported at least one sig guidance. If skills and resources aren't available to do this
poor mental health, ranging from sleeping difficulties, anxiety and increased w . in house, several outsourced HR & Payroll companies
With the COVID-19 pandemig, it's easy to imagine the number of UK wor] offer this kind of service through employee benefits.

are currently facing even more financial hardship than before.

POOR FINANCIAL WELLBEING & IT'S
IMPACT IN THE WORKPLACE

While financial worries are considered a personal matter, they have the ability to
affect the way we work. Poor mental health as a direct result from financial troubles
can lower concentration, productivity and increase absenteeism, all of which can
impact the overall business success.

PENSIONS INFORMATION

CREATING A HEALTHY FINANCIAL WELLBEING Auto-enrolment is now a legal requirement in the UK. Anyone over the age of 22 in full-time employment earning more than

CULTURE IN THE WORKPLACE £10,000 a year must be automatically enrolled into a workplace pension. Employers shouldn't stop at that and should consider

going a bit further in delivering more value around pensions.
Many employers acknowledge the importance of supporting the health and

wellbeing of their staff, but some may not realise that financial wellbeing falls under This doesn't have to involve offering a higher pension contribution, this simply could mean educating employees on their pension

this too. Here's what you can do to create a healthy financial wellbeing culture in the plan, aligning a dedicated HR member to answer all pension queries and making sure that all information regarding pensions are

workplace. easy for employees to access.
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PAY & PENSION
VISIBILITY

WORKPLACE PENSIONS

The law surrounding workplace pensions changed in 2018 and now
requires that all businesses must comply with auto enrolment legislation
and provide a workplace pension for its full time workers.

Certainly this has been an excellent step to ensure ‘workforce UK’ is
prepared for its retirement, but how much do they know about their
pension and how many know how to access information about it?

PENSION AWARENESS FOR WORKERS

Our People at the Heart survey found that just over

a quarter of UK workers (29%) have no idea what
their pension is worth, with similar numbers saying
they would welcome guidance from their employer on
how to access information about their pension and its
performance. A further 16% said they didn't know how
to access information around their pension, and 26%
wanted more guidance on how to access information
about their pension?

21 THE EMPLOYEE EXPERIENCE | HIVE360

HOW DOES PENSION VISIBILITY IMPACT RETENTION?

Pension visibility relates back to financial wellbeing for employees, and as we learnt previously this is a big contributor to job
satisfaction and therefore retention levels. Being able to see a real-time view of a pension fund feeds into overall positive
financial wellbeing, as employees are able to see their pot growing nicely, ensuring a comfortable retirement later in life. It
also allows them to see their employer contributions towards their pension pot.

MAKING PENSIONS AND PAY DATA TRANSPARENT
AND ACCESSIBLE

Hours can be wasted for businesses fielding enquiries like; ‘'ve lost a payslip - can you send me a copy/,
or ‘| can't find my last P45’ this valuable time could be used to focus on more productive operational

issues.

Digital encryption and the growth in mobile tech allows for very secure and efficient delivery of payslips
and pensions information in real time to employees - so they never have to lose a payslip again - you

can put all their pay in one place and they can access it wherever and whenever they need it.
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WHY ARE BENEFITS IMPORTANT?

Decent benefits and perks are an important sign of a good employer for 42% of workers?signifying how it is
an important factor for businesses looking to attract and retain talented individuals. In fact, 65% of business

leaders said that they are prioritising employee health and wellbeing initiatives this year in an attempt to recruit
top talent*®.

A STARTING POINT FOR EMPLOYEE BENEFITS

With 41% of employees planning on leaving their current employer within the next year, upping your game to try
and hold onto talent has never been more important. If youre unsure of where to start with what you can offer
to your employees, here are some of our top suggestions:
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WHAT IS EMPLOYEE WELLBEING?

HEALTH & WELLBEING
SWPPORT

As we have re-iterated many times throughout this e-book
- looking after employees’ mental, physical, and financial

WHY IS EMPLOYEE WELLBEING IMPORTANT
AND WHAT ARE THE BENEFITS?

Many people spend a large proportion of their life at

Al ll]l‘|l|:'|i | (it ; wellbeihg s'hould be at the absolute forefront of r(?tention ’ work, so it's important that employers acknowledge

'.|||| i ||! (A N strategies implemented and/or adopted by businesses. and address the need to focus on employee wellbeing.

i ’J' r: f;l"l"l i ! { | Mental wellbeing in particular took a significant hit throughout Higher employee wellbeing can lead to:

)'J;hmmm“”/ / ” i “ lockdown one, so businesses need to prioritise looking after

[ | ‘ the work:life balance and wellbeing of their employees, not . Lower stress in employees
, 1 ’ only to avoid burnout and improve business recovery, but . Positive work environments
”“ VL also to make sure they are retaining staff as not to hinder . Increased employee engagement
business recovery any further. . Improved work performance

. Job satisfaction
. Increased financial performance
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The textbook definition of wellbeing is how someone feels about various different aspects of their life, from their
home life, health, relationships, jobs and other activities. It all comes down to whether they feel well and happy.

Workplace and employee wellbeing are along the same tracks. Not only does wellbeing at work focus on health
and safety, but it also looks at improving the health levels of employees, taking into consideration physical and
mental health. But, it's much more than just this. It is about optimising the health of all employees, not just reducing
absenteeism. Wellbeing now includes employee happiness, engagement and job satisfaction.

AN EMPLOYER'S IMPACT ON EMPLOYEE
WELLBEING

Employers have the potential to have a significant
impact on the wellbeing of their workers, but also have
the power to influence the wellbeing of employees
outside of the workplace too by offering a range of
perks and benefits that focus on improving physical,
mental and financial wellbeing. By doing so, employers
are driving their employees to become empowered,
engaged and therefore more productive, committed,
and loyal to the company. Good employee wellbeing
has the power to transform and drive a business's
success and boost retention rates as well as boost
company morale and job satisfaction.
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EFFECTS OF THE PANDEMIC ON EMPLOYEE WELLBEING

A study by FlexJobs shows that out of 1500 professionals (76% of which are currently remote working), 75%
of workers experienced burnout, with 40% saying they experienced burnout specifically during the pandemic
and lockdown period. 37% of professionals who were surveyed said that they were working considerably longer
hours while remote working™.

It's easy to see that the pandemic and remote working has had a huge effect on workers’ mental wellbeing, and
it's important that business owners and managers address this in preparation for the future challenges as the
UK continues to manage the pandemic.

OPEN COMMUNICATION SURROUNDING EMPLOYEE WELLBEING

From the same study by FlexJobs, only 21% said they felt able to have open, productive conversations with
their managers or colleagues about solutions for burnout, and 56% said they didn't feel that their companies
encouraged conversations about burnout, even though figures show that workers are now three times more likely
to report poor mental health now than before the pandemic began, where just 7% reported poor mental health™.
Being able to encourage open and honest dialogue surrounding wellbeing in the workplace can have a hugely
positive impact on job satisfaction and retention. If employees feel empowered to have conversations with HR
or management about how they are feeling, and are confident in their workplace helping to find a solution, the
likelihood of them moving to another company due to overall satisfaction is unlikely.

HEALTH & WELLBEING SUPPORT IN YOUR BUSINESS

Health and wellbeing benefits are quickly becoming a must-have rather than a nice-to-have for employers
and their talent attraction and retention strategies. Growing numbers of workers are looking beyond financial
remuneration alone, with more and more actively seeking a positive work / life experience, and employer support
to achieve it.

Employers have a duty of care to ensure their workers are healthy, and this has never been more important
as we work towards fully emerging out of lockdown, and many people begin to return to the workplace after a
long period of homeworking. It is paramount that employers not only encourage but facilitate opportunities for
employees to exercise and seek any physical and mental health support they may need.

RISING DEMAND FOR VITAL HEALTH SUPPORT

At HIVE360, we provide our clients’ employees access to a wellbeing and benefits
app, including 24/7 mental health support, 24/7 telephone GP service, pension & pay
visibility, discounts and much more. Monthly user numbers of the Engage app have
continued to rise over the last 12-months, to an average 200,000 sessions since
October 2020.

As well as the spike in demand for gym membership discounts, HIVE360 has recorded
a 24% increase in the use of our app's GP services, and a 9% rise in users accessing
confidential mental health support over the last four weeks.

This suggests that the stress of the last 18 months is beginning to take its toll, with
presenteeism on the rise and many working longer hours at home. With recent research
by the World Health Organisation finding that working weeks exceeding 55-hours
are associated with a 35% higher risk of stroke and a 17% higher risk of dying from
heart disease than 35-40-hour weeks", it is clear that employee wellbeing must be
at the heart of a company’s culture, and not considered a token gesture. Ensuring a
good work/life balance for employees and addressing issues such as overworking and
burnout is crucial - not only for the sake of the employees, but for the overall success
of the business. A company that shows care for its workforce is more likely to create a
sense of loyalty and therefore retain talent.
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MENTAL HEALTH MATTERS AN EMPLOYER'S ROLE IN SUPPORTING

MENTAL HEALTH

Arguably now more than ever, supporting work colleagues and employees has never been more important. It's It's no surprise that the Engage App health features
been an incredibly tough and challenging 12 months, with concerns over the pandemic, isolation through three have recorded such huge jumps in demand. Even as

lockdowns, and worries over job security and the uncertainty of the future weighing heavily on our minds. It will we journey through the roadmap out of lockdown,
come as no shock to learn that mental health issues such as stress, anxiety and depression have risen significantly employers must aim to proactively offer a variety
over the last 12+ months, and workplace issues haven't escaped appearing on the list of causes. of benefits that will help foster wellbeing, provide

welfare support, and counter the onset of stress,
anxiety, depression, and other mental health issues.
Using a dedicated engagement portal, like Engage,
certainly enables staff to access lifestyle benefits,
health advice and support, confidentially, securely
and 24-hours a day, seven days a week.

TIPS FOR SUPPORTING EMPLOYEES

Companies have a responsibility to look after their
employees and ensure that they feel safe and valued
in their workplace. Not only this but having mental
health support in place will aid your business growth,
with employees feeling seen and valued. Here's some
of our top tips on how you can offer the best mental
health support to your workers.

COMMUNICATION

You should be open about how you discuss mental
health in the workplace. This means having measures
like progress meetings and a solution-focused
approach to any issues that employees face, as well
as points of contact like a manager to offer any
necessary support.

UNDERSTANDING

This involves raising awareness of mental health
issues to help encourage a more mindful culture in
your workplace. Moreover, ensure you have flexibility
when it comes to issues that employees face, so that
you can remove barriers and meet the needs of your
workers.

ACCESS TO MENTAL HEALTH SUPPORT

Your business should consider offering access
to mental health support so that your employee
wellbeing can be maintained with the necessary
professional services. This can act as a vital safety
net for those with mental health issue & in criris.
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THE NATION'S HIDDEN WORKFORCE CREATE A SUPPORTIVE ENVIRONMENT
— CARING EOR CARERS | & RAISE AWARENESS

It is important for employers to start raising

awareness of the company’s available support for
carers. This ensures that employees with caring
responsibilities aren't left in the dark and feeling
alone and know exactly what support is on offer
for them.

Awareness should also be raised surrounding
looking after the wellbeing of carers amongst your
workforce, as this makes it a lot easier for carers
to approach colleagues for support or vice versa.

THE IMPORTANCE OF LOOKING
AFTER CARERS

In our recent study, People at the Heart, 60% of
workers who care for someone with a disability
or illness agree that poor workplace technology
affects their work:life balance, 53% affects their
mental wellbeing and 52% affects their financial
wellbeing. This shows just how important it is to
utilise staff portals and mobile apps to provide
support and information, especially for carers.

STEPS EMPLOYERS CAN TAKE TO SUPPORT CARERS

There are a number of steps an employer can take to support carers in the workplace. Providing -ﬂ

information to carers about what support is available to them both in the workplace and externally ; . ’ Having a dedicated space and support line for

and how to access it is really important. This can be created in the form of a carers guide that can be ) , carers via a company portal can really help with

shared via your employee communication channels, or staff portal/app if you should have one that | wellbeing and work:careilife balance, as well as

gives quick and easy access to information. assist with financial troubles. Caring for someone
can put a huge financial strain on the caregiver,

START PEER-TO-PEER SUPPORT GROUPS so knowing what support is available to them can

make all the difference.

For some carers, they have no spare time between work and caring to be able to access help and information.
Creating peer-to-peer support groups within the workplace for all carers in the company is a great step to showing
support. Carers should be able to discuss how they are feeling as well as sharing tips and advice with each other.

By offering this kind of support in the workplace, carers that have no other time to seek help will begin to feel
less alone and isolated and are likely to become more engaged at work due to the way in which their employer is
looking after and supporting them.
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PRODUCTIVITY

The impact of employee engagement and
retention on an organisation's productivity
has become a hot topic of discussion in more
recent years. Disengagement is a huge cause
of overall productivity within a company, with
research showing that around only one-third of
UK employees are engaged with their employer
and workplace, with disengagement levels as
high as 85%". This suggests that there is indeed
a positive link between engaged employees and
improved productivity. Data shows that there is a
clear increase in productivity of between 20 and
25% when a workforce says it is engaged with
the business, and that engaged employees boost
productivity by 18% and profitability by 12%".
Shockingly, disengaged employees cost the UK up
to £70 billion per year in lost productivity” with
a total worldwide annual loss of more than £5
trillion*2.

THE LINK BETWEEN EMPLOYEE ENGAGEMENT & PRODUCTIVITY

Employees who are engaged in their work tend to be happier and healthier, which can lead
to greater employee retention and productivity - those who aren’t are 60% more likely to
make mistakes in comparison with their engaged colleagues. They are also much more
likely to be less productive®®.

A PROVEN LINK BETWEEN EMPLOYEE WELLBEING AND PRODUCTIVITY

The potential connection between employee wellbeing and company productivity has been continuously
highlighted with new data throughout the last few years. 67% of employees have reported feeling isolated and
less connected to colleagues, 41% feel that their mental health has deteriorated due to stress and 47% feel that
their work has been impacted by a lack of productivity*’.

60% of SMEs agreed that providing health and wellbeing benefits has a high impact on supporting the productivity
of their company, and similarly a further 22% rated having health and wellbeing benefits as being critical to
ensuring high productivity across the business*®. Raising happiness increases productivity by 12 to 14%*° - which
is hugely beneficial to companies, particularly in a world of post-COVID recovery.

KEY FINDINGS

In 2020 and 2021 several studies
emphasised the importance of employee
wellbeing and productivity. Some of the most
notable figures were found in the following:
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AON’S GLOBAL WELLBEING
SURVEY (2021)

Companies that improve their wellbeing
services by 4% see a 1% increase in profit as
well as a 1% boost to Employee Retention.
91% of UK companies now have employee

MENTAL HEALTH AND PRODUCTIVITY WESTFIELD HEALTH SURVEY (2020)
PILOT (MHPP) SURVEY (2020)

31% of companies saw staff absences due
to mental health issues. From the above
businesses, performance dropped by an

wellbeing initiatives™.

Employee mental health absences went
up 10% compared to 2019. This led to £1.3
billion lost business. Average sick days for

average of 25%" wellbeing issues was at 3.2 in 2020™.

ENGAGED PEOPLE ARE BETTER PEOPLE

The key to unlocking the best work:life balance is to take an innovative approach to employee engagement which
has excellent commmunication, wellbeing support and financial benefits as its cornerstones. Engaged employees

truly perform at their best. Employees will be more committed, innovative, creative, energetic, enthusiastic and
ultimately productive, as engaging with employees and enhancing their work: life delivers the potential to ignite
business growth and sustained success.

As well as performance and productivity, employee engagement impacts positively on levels of absenteeism,
staff retention, client and customer service, and on employee purpose and their communication of their employer
brand. It has the potential to deliver a high financial return, as well as a powerful, tangible differentiator for staff
retention and recruitment strategies.
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COMMUNICATION

Communication in the workplace is one of the most important steps in retaining talent. Quite often,
a lack of or break down of communication causes low levels of employee engagement and job
satisfaction, thus reducing retention levels across businesses.

WHY IS COMMUNICATION IMPORTANT IN THE RECRUITMENT PROCESS?

Staying in contact with your candidates can help to keep you at the forefront of their job hunt. Being able to provide candidates
with simple real time communications and access to inductions, standard documents, news and updates creates a community
of engaged people - who feel part of something.

CELEBRATE & RECOGNISE SUCCESS

Simple regular and visible recognition for a job well done, or recognition of key milestones and achievements can cement a
relationship like nothing else - having a simple platform to make this easy and accessible can kick start loyalty, and ensure
your employees are talking to their friends and family about your business.

COMMUNICATION & CORONAVIRUS

The need for clear communication is more important now than ever. Make a point of checking in with your staff regularly,
and ask how they are coping with the change of routine. Use video calls to communicate where possible as this provides a
greater level of social interaction than an email or message, which is particularly important for employees who are having
little interaction with the outside world and those who live alone. The constant stream of news and social media updates '
about coronavirus can be anxiety-inducing, so use your video calls to ask employees how they are feeling and listen to any
concerns they may have. This doesn’'t mean you have to provide all the answers - it simply shows you are there to help and
that you value their wellbeing and contribution to the business

CONVERSATIONS AROUND MENTAL HEALTH IN THE WORKPLACE

Sadly, many people still feel uncomfortable about approaching the subject of mental health with their bosses - according to
the findings of our recent ‘People at the Heart’ research, over a quarter (28%) of UK workers feel uncomfortable talking to
their employer about their mental health?.

To address this, employers must seek to create an open culture by promoting honest dialogue, and regular
catch ups with teamn members and holding virtual team meetings is a good way of doing this to give your
people the chance to talk about their workload and stress levels.

It is also important to ensure you keep your employees informed about the impact M
coronavirus may be having on the business, and any changes that are taking place

as a result. & '
[N
>

{
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INNOVATIVE TECH

Over the past couple of years, many
companies have considered or have
implemented a digital workplace
transformation.  Whether  this s
through HR automation, mobile portals
and remote working policies, letting
technology lead your business has
several benefits. Some that are perhaps
overlooked, though, are the benefits
technology can have on your company'’s

recruitment and retention process.

THE EFFECTS OF POOR WORKPLACE TECH IN THE WORKPLACE

Our People at the Heart Survey showed that poor workplace tech can cause difficulties and
frustration for employees, which in turn has a negative effect on employee wellbeing; up to
60% surveyed feel poor workplace technology is having a detrimental effect on their work:life
balance, their mental health and financial wellbeing?.

Almost two-thirds (59%) of workers say that poor workplace technology is having a "detrimental
effect” on their work:life balance. 34% of staff also believe that technology in their workplace is
not fit for purpose?

TECH & RECRUITMENT

With the supply of both permanent and temporary candidates falling sharply, recruitment companies need to
stand out in order to attract the best talent and technology can be a great ally.

HAVE A MOBILE FRIENDLY WEBSITE

72% of active candidates visit a company’s site via mobile to learn about career opportunities and 45% of
candidates have applied for a job via a mobile device??. With numbers like that, it only makes sense to have a
mobile friendly website.

More than making it responsive and easy to navigate on a small touchscreen device, it is also important to
consider the band limitations of mobile internet and ensure the website is light and renders quickly enough.
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MAKE USE OF ALREADY AVAILABLE DATA

We are in the age of data and there are infinite ways in which you can use it to make your recruitment more
efficient and effective. For example, analysing data from the best performing candidates you already have in your
database can give you a clear insight into the kind of candidate you want to attract and target your efforts.

GET SOCIAL

48% of candidates used social media in the search for their most recent job?, and that shouldn’'t come as a
surprise. Social recruiting has been a buzz word in the industry for a while, and if you haven't joined the party yet,
it's time you do so.

Go beyond the basics of posting your most recent vacancies: establish thought leadership by sharing relevant
content and develop a relationship with potential candidates and clients by being personal and relatable.

SUPPORT ONLINE TRAINING

In such a fast-paced working environment, many professionals feel pushed for time and want training that is on-
demand and flexible. By offering an online training platform as part of an employee benefits package, top talent
are more likely to become attracted to the company as there is a chance for them to progress their careers and
upskill at a pace that fits their schedule without disrupting work:life balance.

The more transferable skills a person can gain, the more valuable the employee will become to your company.
Investing in the training and development of your workforce ensures your company stays relevant, remains
up to date and retains top talent.

MOBILE BASED EMPLOYEE BENEFITS

Employee engagement and benefits are becoming
more attractive to candidates when applying
for roles, sometimes over salaries. By offering
an employee mobile app that hosts a variety of
employee benefits and wellbeing support, you
are more likely to be successful in attracting and
retaining top talent.

By offering benefits in such a quick and easy
way, current employees and candidates feel
as though their health and welfare, financial
wellbeing and development is invested in
and are more likely to stay with the business
for a longer time. Similarly, with top talent,
offering an employee assistance and
benefits programme may be the difference
between making them apply for one role
over another.
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MOBILE FIRST WHY EMPLOYERS SHOULD CONSIDER
IMPLEMENTING MOBILE COMMUNICATION

In a world where smartphones are such a huge part of our everyday lives, There are several reasons why employers should
it makes sense that companies should be incorporating mobile technology consider implementing mobile communication
into their communication and wellbeing strategies. Since the COVID-19 within the workplace. As seen during lockdown,
Coronavirus pandemic started, the use of mobile communications within this form of communication has the power to
companies rose drastically following remote working, and despite pressures, keep all employees well-informed and in touch

employee engagement has continued to rise as a direct result of this. with thg business and colleagues. This means that
for businesses that have both a desk-based and

mobile workforce, everyone can stay in constant
connection.

By having an app that hosts an employee portal,
vital updates and company news can be quickly
circulated to all employees, meaning that no-one
will miss out due to their location of work. This can
lead to higher engagement levels as employees feel
connected to and valued by their company, and in
turn can lead to increased productivity at between
20 and 25 per cent when a workforce engages with
the business, whilst productivity increases by 18 per
cent and profitability by 12 per cent.

EMPLOYEE ASSISTANCE PROGRAMMES
& MOBILE TECHNOLOGY

Over time, more employers are implementing
employee assistance programs into benefit
packages, however sometimes they are only
accessible to a small portion of the workforce by
offering in-office support and counselling, tips and
advice.

WHY IS MOBILE TECHNOLOGY A MOBILE FIRST WORLD

IMPORTANT?

Our survey, People At The Heart, shows that
workers use their mobile devices for an array
of daily tasks; one-third of men (33%) and
women (36%) manage their finances through
their phones for example, with one quarter
(26%) of UK workers admitting that they have
no idea what their pension is worth its clear
more accessibility of information is needed?.
Companies who provide their workforce with
access to information about their pay, and
pension, along with accessible benefits through
a mobile-friendly system are building strong,
informed and engaged employees.

Mobile technology is a crucial tool used by
companies to improve and maximise employee
engagement when used successfully. To

be able to increase and maintain employee
engagement, which in turn boosts employee
and candidate retention, employers and
decision makers should consider embracing
mobile technology and communications during
a mobile-first age, to be able to provide staff
with the information they want, when and
wherever they need it on the platforms and
devices they use every day.

By utilising a mobile app to offer both physical and
mental wellbeing advice, support becomes available
to a wider number of the workforce. Offering on-
the-go 24/7 wellbeing support for your workforce is
arguably one of the best steps forward an employer
can take in order to drive the overall success of the
business.
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TRAINING & CAREER
DEVELOPMENT

Training and skills development should be available to
employees at all stages of their careers, to assist their
personal and professional growth,increase their confidence
and show their contribution and input is valued. 42% of
CEOs said training and development are crucial parts of
their talent management strategy™.

WHY IS STAFF TRAINING IMPORTANT?

Staff training is known to have may benefits for your staff
and business. Training your staff will give your company a
competitive advantage as your staff are more likely to be
aware of the latest technological advancements and have
a better industry knowledge than their counterparts. They
can enable you to see your weaknesses and work on them
whereas companies that do not invest in staff training risk
falling behind or coming to a standstill.

Employee engagement and recognition is a crucial
element to a successful business and training your staff
can contribute significantly to achieving this. Staff that
feel that they are valued and are being developed have a
greater sense of job satisfaction. Greater job satisfaction
means staff turnover will decrease and productivity will
increase, this is great for the profitability of your company.
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HIVE360

At HIVE360 we believe that everyone deserves the best work
experience, and that great communication, wellbeing support
and financial benefits are the cornerstones of this. We empower
businesses of all sizes to achieve better engagement with their
people, because engaged people are better people.

We are experts in payroll, but we're also passionate advocates of
better access to employee benefits and wellbeing support.

«
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MY AORK LIFE

—
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WE'RE COMMITTED TO:

« Taking the hassle and cost of ‘back office’ duties such as payroll
processing and pensions administration, away from managers
so they can focus on building their business;

* Helping companies attract and retain the right people through
accessible and innovative employee benefits and wellbeing
support via our inclusive Engage App.

« Ensuring companies are fully compliant across the tax, HR,
GDPR and compliance ‘minefield.

A COMPLETE SOLUTION TO
PAYROLL & BENEFITS

With HIVE360 you have a reliable and expert partner
to help ease the burden of your critical employment
administration and compliance, but we do things a
little differently to the traditional payroll providers.

We take a holistic view that focuses on delivering
compelling cost savings to your business and factors
in boosting your employees’ experience and wellbeing
too by including our branded employee benefits and
wellbeing app as standard.

Our solution will help you to kick start your employee
engagement with a sophisticated mobile Engage
App platform for your people, that brings everything
together. It's a win win!
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IMPROVE YOUR ABILITY TO §5) my HeaTh
ATTRACT : RETAIN : ENGAGE -
RETA| N W|TH H |VE36O ::,onal doctor service - with 24/7 ‘click to call access to NHS

24/7 Personal mental health counselling and crisis support

MY DISCOUNTS helpline

Carer support - a vital resource of telephone advice and online

Access to the largest employee discount scheme in guidance for working carers
the world, easy to use transparent savings on everyday

A library of health and well-being advice, guides and resources
spending, instore and online

Attractive mobile phone savings 5
P & gﬁ MY WORK

Savings on vital personal insurance policies

National gym discounts A central communication platform and document storage
area to welcome new starters, offer peer to peer recognition,

@{ broadcast company announcements, and so much more
= MY MONEY

A secure and encrypted central portal for all GDPR

compliant payslips

A user-friendly pension dashboard, for access to

real-time performance

Pay documents and important pay update alerts

IMPROVE YOUR ABILITY TO ATTRACT : ENGAGE : RETAIN ;
WITH HIVE360 il

HIVE360’s solution is designed to offer your business support and
incentives for all staff and potential recruits. This includes our unique
and dynamic employee benefits which are delivered through our Engage
App, that includes an array of vital health support that also focusses on
Employee Wellbeing to help strengthen your workplace environment.
In short, a varied set of perks helps greatly when improving employee |
retention, so that is exactly what we offer.

To find out more about how HIVE360 can benefit your business and its
ability to retain employees, then please get in touch or call us on 0121
6614851
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